Called to BE Church
LPG Meeting Summary Form: January, 2008
Held at St. Joseph’s Church, January 15, 2008
Pulling it all together
Leading the Opening Prayer: Sr. Kitty
Sister Kitty opened the meeting at 7:00 p.m.

As we begin the process of “Pulling it all together” How do we start?  At the meeting with Sr. Kitty and all of the clergy of this LPG, it became clear that this group could be seen as belonging to two city zones or corridors  State Street Zone (St. Luke’s, St. Paul’s, St. Joseph & Sacred Heart) and Mt. Pleasant/Bellevue Zone (St. Adalbert, Our Lady of Mt. Carmel and Immaculate Conception).  Sr. Kitty wanted to know from the members of the LPG if we should begin the “Pulling it all together” process by using these two zones as our guide.  Majority agreed that it would be the obvious set up.

Q. How do we make this work?

R. By breaking in 2 groups and from that into sub-committees and work with the Diocesan handbook to put a plan together.  Each group will schedule their time in January, February and March to work on the planning process.

Q. When do we get all back together?

R. All agreed to get back together on April 8, 7:00 p.m. @ ICC Parish Center for a listening and discussion session and see if our plan is ready to be submitted or if we need more time.
Q.
What does each group need to get the process started?

R.
Each group should have one Leader and one recorder.  Than each sub-committees should 

also have one chairperson and one recorder. As needed, we should feel comfortable to

invite additional representatives of our parishes to join our sub-committees i.e. Music 

Directors, Christian Service Coordinators, Finance Committee chairperson to give us 

their input as needed.
It is understood that even though we are working in two separate groups (zones) at the end of this process, our plan will indicate that by 2015 we will be sharing 3 priests. 

Also, we should still be working on the 7 parishes Faith Formation Program as well as keeping the RCIA Program as is since it is working so well.
Q. When should we be informing our parishes of our progress?

R. Pulpit announcement will be done this weekend.  A bulletin insert will be drafted by Fr. Isopo and put in our bulletins the weekend of January 26-27, 2008.

At the April 8th meeting, if we feel that we are at an impasse, then Sr. Kitty will have to contact the Diocese of Albany and request help.

We then join our respective group and began the process of “Pulling it all together”

