Called to BE Church
LPG Meeting Summary Form: November 2007

Held at Immaculate Conception Church November 27, 2007

“Growing Leaders: Lay Ecclesial Ministers”
Leading the Opening Prayer: David Stagnitti, Fred & Terri Hickey

Sister Kitty opened the meeting at 7:00 p.m.

First Order of Business – January meeting scheduled for January 15, 2008 7:00 p.m. at St. Joseph

                                         February meeting scheduled for February 19, 2008 7:00 p.m. at 

  St. Adalbert 

As we will not be meeting in December, during the Advent Season, please pray for each other and for this process as it will become more difficult beginning January.
Sr. Kitty did a quick review of the October meeting.

1.  Give examples of gifts needed for Church leadership today:

· Person of Faith – committed to Jesus and being in communion with the Church

· Person who loves the Church

· Dependable

· Compassionate

· Administrative and managerial skills

· Trustworthy (w/children; w/elderly; w/financial matters; morally)\

· Confidentiality

· People skills

· Educated 

· Emotionally balanced

· Possess the ability to be a good listener

· Has pastoral heart

· Can delegate

· Flexibility

· Supported by family members

· Person w/vocation/call to do Church work
· Willingness to Evangelize
2.  Give examples of specific skills needed in the four area of mission:

A.  Prayer/Worship 

· Survey parishes really want to keep (3 or 4 things)
· Hire a Liturgical trainer - 
· Evaluate sites/sound systems
· Person overseeing Lectors, Eucharistic Ministers, Music Ministers
B.  Life-long Formation

With one priest as leader 

· Form a core-group to assess the needs of parish(es)

· Define Faith Formation – K-12? Does it include RCIA? Adult Education?

· Staffing needs – Offer full-time or part-time position to present staff first as long as they can accept and work with the new program. Staff must have updated certification.

· What facilities can be used

· Approximate number of kids 

· Discuss Curriculum – program – 

C.  Christian Service/Advocacy

· Establish a Core Group to evaluate (survey) parish(es) needs
· Form a Parish Pastoral Council
· Keep active a Senior Citizens Group
· Keep active a Bereavement Group
· Evaluate buildings and decide which building will be appropriate to use as a Center
to possibly include: Parenting classes, possible Day Care, Food Pantry, Senior Citizens Group meeting

· Do we have a need for Prison outreach
· Look at the possibility of purchasing a Van for transportation
· Leadership – to coordinate and supervise the above – someone with business type background, detail oriented, with good people skills.
· Organize a Youth Program for social activities
· Possible need to hire a parish nurse

· List the needs of the parish and offer parishioners the opportunity to help with those specific needs.

D.  Church Administration

Would include:

· One Priest

· One Secretary

· One Administrator w/budget skills

· If you are working with more than one parish, you may need new staff so that there is no connection to one specific parish.

· Identify strengths and weaknesses of parish(es) 

· Work to correct weaknesses

· All of the above area of mission will need to be approved by Administration

3.  What types of lay ecclesial ministry are being called forth by the Holy Spirit in the Church and in our LPG at this time?

Using the handouts, we are in need of Parish Life Directors, Sacramental Ministers (both need to work out and understand their roles)

We need to invite more people to ministry

Sr. Kitty closed the meeting with prayer.
Adjourned at 8:45 p.m.

Respectfully submitted:

Danielle De Paula

Recorder for November meeting
