



Churches inn attendance:  Immaculate Conception, Sacred Heart/St. Columba, Our Lady of Mt. Carmel, St. Adalbert’s, St. Joseph’s, St. Luke’s and St. Paul’s 
Coordinators from each parish were chosen.  Coordinators will distribute material and inform their home church of meeting schedules, etc.

It was agreed upon that meetings will rotate at each parish.  Meetings will take place the third Tuesday of each month at 7:00pm.  We will have meetings thru the summer.

Purpose of this evenings meeting:  “Introductory Meeting:  We are all in this together”

What is your understanding of this charge? What gifts and talents do we need within this gathered community to achieve our goals?
· We are all trying to figure out where this process is going and what it is all about

· What is the goal of the committee?  If we don’t know where it’s going, how can we tell others.

· This is an opportunity for us to carry the vision and mission of the church with fewer clergy, buildings, and people.  Doing it as good stewards & good disciples.

· Make Jesus Christ the focus of this process.  (Quoted Bishop Hubbard from the February Evangelization)

· Can process include expansion?  How do we gain more priests, more attendance?

· What is the involvement of parishioners
· Our job is to give recommendations to Bishop after 18 months.  Bishop Hubbard will either accept or reject recommendations based on the wider diocesan need

· This group will help with the solution

· Trust in God, Trust in the Holy Spirit

· How do we bring back our young Catholics who are leaving for other religions?

Thoughts/Comments
· If we need to know what is going on with “Called To Be Church” within the diocese, visit the web site: rcda.org.
· At these meetings, we need to stick to the subject
· Have more prayer time
· Utilize working groups (It feels like a retreat rather than work time)
· Need to answer people’s questions
· Everyone should have an agenda prior to the meeting
· Tie together the categories
· Take time to get to know each other
· Have a summary at each meeting
· Give updates to coordinators
· Put the same information in every church bulletin
· Diocese should pay for recorder
· Meetings need to be tightened up, less like a retreat, more productive towards Pastoral Planning
· The puzzle was unnecessary
Next Meeting:  February 20th, St. Paul’s Parish Center
